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MESSAGE FROM THE PRESIDENT

Clinica Amistad

A project of Amistad y Salud

El Pueblo Regional Center
101 W Irvington Road, Bldg 3-C
Tucson, AZ 85714

www.clinicaamistad.org

Vision Statement

Dear Friends,

Yet again, Clinica Amistad's most recent financial year has been filled with
many challenges, the COVID-19 virus being the most difficult and
complicating factor. Through it all, our providers, staff and volunteers
continued to accomplish our mission to provide integrative health services
to those in need in the greater Tucson area.

As you will read, the number of patient visits increased this year to nearly
2,400. Concurrently, the need to help those patients who required assistance
outside the clinic also rose dramatically. This came in the way of securing
external appointments with specialists, working to receive discounts on
such services and, in some cases, assisting in paying for those services. To
accomplish all this, our budget rose from about $220,000 for the previous
fiscal year to $250,000 last year. (And in the new year, it has increased to
$325,000.)

There are many people who must be thanked for the clinic's success in these
troubled times. Our providers—doctors, registered nurses, nurse
practitioners, and other caregivers—are so vitally important. Our small
staff of paid consultants and employees work countless hours, too. And
then there are the volunteers, many from the University of Arizona, who
help ensure patients are treated with courtesy and respect during their
appointments.

Finally, and just as importantly, there are the individual and organizational
donors. And although their dollar support can easily be measured in terms
of cash received on a daily basis, the value is more than stark numbers. A
dollar sign doesn't illustrate the caring behind the donation, nor the love for
aiding a fellow human in need.

Truly, all that Clinica Amistad represents may be simply stated. “Do unto
others as you would have them do unto you."

Sincerely,
Lawrence Jagnow

Mission Statement
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$449 K Value of Services Provided to the Community

Clinica Amistad is a crucial component of Southern Arizona’s medical infrastructure and healthcare system.
Our commitment to the community can be measured in terms of medical savings, patient care, and
professional development. Our team is composed of hundreds of dedicated and passionate credentialed and
non-credentialed health professionals who deliver medical services to our patients with excellence and care.
We strongly believe in our mission and vision to provide quality, easy, and accessible medical services for all
Southern Arizonans, especially our uninsured and underserved.

$137 $114 $198

THOUSAND THOUSAND THOUSAND
Value of hours provided by our Value of hours provided by our Value of clinic appointments
volunteer Doctors and Nurses non-credentialed volunteers based on CPT codes



PATIENT DEMOGRAPHICS

Number of Patient Appointments Patients by Gender
2 326 60% 1%  38%
r Female Other Male
Patient by Insurance Status

Currently uninsured w/ previous insurance

v 53%
(sss——— )

Never had health insurance
w30% Language Preference
)

(e
Declined to answer Spanish w630,
vi11% (e——— )
(- ) v 22% English
(c— )
v 12% No Preference
(em )
% 43 Years old

Patient Race & Ethnicity

0
88 /0 identify as Hispanic or Latinx




PATIENT HEALTH INFORMATION

Of 1,059 Unique Patients:

98% 64% 55%

Employed Have a High School Had a weekly household
Diploma income less than $500

24% 21% 11%

Were diagnosed Were diagnosed Were diagnosed
with hypertension with type Il with dyslipidemia

diabetes mellitus
Other Common Diagnoses

Diagnosis Number

Prediabetes 87
Hyperthyroidism 41
Back Pain 35
Anxiety 26
Abdominal Pain 21
Anemia 20
Depression 19
Abnormal 17
Menstrual Bleeding
Urinary _Tract ] 14
Infection
Asthma 12




OUR PROVIDERS

°
44 m 1,059
Credentialed Volunteers People Served

2,300 + 1,772

Annual Patient Visits Provider Volunteer Hours

Total Appointments by Year

2,891

2,343 *

s

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
* COVID-19 and the Delta variant have affected total
appointments in these years.

Appointments by Specialty Type

Dermatology 7.6%
Optometry 5.3%
Gynecology 4.7%
Triage 2.4%

Other 6.3%
« Diabetes Education

» Acupuncture
* Physical Therapy
* Orthopedics

« Counseling




OUR VOLUNTEERS

Clinica Amistad is primarily operated by volunteers

74
Non-Credentialed
Volunteers
6,000 +
Volunteer Hours
®

L)
Volunteers Needed per

Clinic When Open

Fellows and Interns

THE UNIVERSITY
. OF ARIZONA

PimaCommunityCollege




PATIENT TESTIMONIALS

Why we continue serving:
To improve patient lives!

“I'am so thankful for God and Clinica helping me with everything that | need to be in
good health. | am very happy about this program, for the prevention of diabetes, to
help people improve their blood sugar and prevent diabetes. Thank you to all the staff
for spending time with us. God always blesses us and thank you so much for helping
me.”

“In 2007, my son fell gravely ill, and Fr.
Ricardo at Clinica helped me for many
months. He took us to medical
examinations and other specialized clinics.
Additionally, Clinica gave us the ability to
do more studies on my son. After this, | fell
ill too. They referred us to St. Elizabeth
where we were treated by a psychiatrist.
From 2007 onward, Clinica has provided
services to me, my husband, who had his
prostate and thyroid checked, and my son
when he was ill. All these years have been
a blessing. Many blessings have been
brought into my life through Clinica
Amistad.”

(=

Fr. Ricardo Elford

Co-Founder of Clinica Amistad




VOLUNTEER TESTIMONIALS

Clinica Amistad

A project of Amistad y Salud

As Director of Clinic Operations, | have the privilege of working with an amazing and
diverse team at Clinica Amistad. My focus is to oversee clinic flow and continue to
implement efficient protocols to provide quality healthcare to our patients. We have a
strong team and support system with our Board of Directors.

Clinica Amistad is fortunate to work with a multitude of providers in different
specialty areas. It is through the talent and skills of our providers where medical
students gain valuable hands-on learning experience. All volunteers are trained in
both administrative and clinical duties. Their dedication and wholehearted concern
for the well-being of our patients and their families is seen in how they treat all
patients with such care, concern, and a welcoming environment.

Adapting to treating patients during the pandemic involved constant changes to
protocols and all our volunteers responded with such grace, demonstrating their
continued intent to keeping patient needs at heart. Even through COVID-19, Clinica
Amistad was able to keep our doors open, implement safety protocols, and maintain
the necessary equipment and supplies to keep volunteers and patients safe. All of this
is made possible through the generosity of our invaluable donors which help maintain
our operation successfully functioning.




((;f? COMMUNITY FUNDING

What a difference a year makes!

Economic and racial disparities were brought into the spotlight during the
pandemic and Clinica Amistad has been on the front lines serving those in
need.

Even as the year continued to bring us more challenges, roadblocks, and
surprises at every turn, our supporters rose to the challenge. You made
sure that we kept our doors open during a world crushing pandemic and
supported us so that we were able to pivot, innovate, reassess, and launch
new programs, all while continuing to grow, serving more patients at an
unprecedented pace, with the same quality care.

That's a testament to the commitment and compassion of our providers, [l SHEERIE
our financial supporters, our volunteers, and our staff. It hasn't always been |22 AR08
easy. We've asked more from our supporters than ever. But the result of all W@ 2Ia7 /il

that effort is undeniable and we couldn't have done it without you!

We are grateful for your support!

Your help is so important! A special thank you to our community sponsors, we are

immensely grateful for your support. Thank you for making a difference every day!

B&D Brady Foundation

Desert Diamond Casinos & Entertainment
The Congregation of the Sisters of Charity of the Incarnate Word
Z Fund held at the Community Foundation for Southern Arizona
Community Foundation of Southern Arizona

Woman's Foundation of Southern Arizona

Pima County Community and Workforce Development
Southwest Gas Corporation Foundation

City of Tucson

In donations received from
patients this year! Gracias!




2021

MAKING A DIFFERENCE

Amistad y Salud is a gold designated GuideStar charity. There are

We earned Guidestar's Gold Seal of Transparency!

many ways you can support the mission of Amistad y Salud:

Planned Giving

To make a lasting gift to support
the mission of Amistad y Salud:

Estate Gift - name Amistad y
Salud as a beneficiary of your
will.

Donor Advised Funds - direct
your Donor Advised Fund to
make a donation to Amistad y
Salud.

Individual gift

Make a direct donation to
Amistad y Salud online or send a
check to our PO Box.

Matching Gifts

Business Matching Gifts - Some
businesses and organizations will
match charitable contributions made
by their employees. Double your
impact by checking with your
employer today.

Individual matching gift challenge -
support Amistad y Salud while
personally matching others’
contributions.

Sponsorships
Many businesses and individuals
sponsor events, including our annual
gala, our virtual walk or the
volunteer appreciation event.

In-Kind Gifts
We accept some in-kind donations to help support our ,
clinic operations. Please contact us for a list of needs.

Support Clinica Amistad for FREE!

By giving to Amistad y Salud, you could be earning a dollar-for-dollar credit on your Arizona state
taxes. Clinica Amistad is a Qualified Charitable Organization. Your gift of up to $400/individual or
$800/married couple may qualify for the Arizona State Tax Credit. The Arizona State Tax Credit
program allows you to make a donation to Clinica and receive a dollar-for-dollar credit against
your Arizona state taxes. Amistad y Salud’s Arizona QCO CODE is: 20284. Make a contribution

by giving online at clinicaamistad.org/donate or by sending a check to :
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A STRATEGIC GOALS AND STATEGIES
X

Every year, the Amistad y Salud Board of Directors undertake several
strategic planning sessions to determine the future direction of Clinica
Amistad. Planning for the future is essential to ensuring our organization's
viability and commitment to our community. Our top four goals and
strategies for better achieving our mission & vision are presented below:

_coai2 Qi Goal3 Jl Goals
o "
&

2
A $ U
<
Maintain Develop whil eE:lg?::;hin Enhance
financial viability for stronger board and licensed professior%:'al present data collection
Clinica Amistad committee structures and volunteer staff, system

and board of
directors
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YEAR'S ACHIEVEMENTS

Clinica Amistad Remains Open

Even through the difficult and tumultuous times of the COVID-19 pandemic,
Clinica Amistad has remained open. As a result, Clinica Amistad was able to
provide primary care appointments and other essential services to our patients
while limiting non-essential services. We were able to achieve this throughout
the pandemic by ensuring patient and volunteer safety. These safety measures
included providing personal protective equipment (PPE) for patients and the
community, requiring masks inside the clinic at all times, screening for COVID-
- 19 through questionnaires, and maintaining social distancing.

S RERESERNRBDE) L]

Telemedicine for Patients

Telemedicine

COVID-19 Vaccines

In partnership with the Pima County Health Department, Clinica Amistad
has offered free flu, MMR, tetanus, polio, COVID-19, and other vaccines
to our patients. Also, as of October 2021, all volunteers at Clinica
Amistad are required to be vaccinated against COVID-19 to ensure
patient safety and prevent outbreaks. Vaccines are a safe and effective
tool that prevent devastating diseases. We are happy that we can help
our patients through comprehensive preventative services such as
vaccines provided by our local health department.

Clinica Amistad Receives AED

Clinica Amistad is now equipped with an AED donated by the Steven M =
Gootter Foundation to help ensure the safety of our patients during sudden 31 .
cardiac arrest. AEDs are key to increasing the survival rate from sudden
cardiac arrest. They deliver an electrical shock to the heart to restore the
normal rhythm. The earlier a defibrillator is used in a cardiac emergency,
the better the chances of survival. More information about the Gootter *gg §*
Foundation can be found at www.stevenmgootterfoundation.org

Vaccines




THANK YOU!

Thank you, volunteers, donors, and community
partners!

This Annual Report was prepared by:
Hector Rico and Bailey Hollingsworth, EMT




